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Providing better care with 50 percent faster access to clinical data
With data held in complex medical charts, Molina Healthcare found it 
challenging to efficiently meet deadlines for evaluations and audits. By 
centralizing medical records in a single repository with integrated case 
management, organizations can provide rapid access to vital content, 
helping to avoid potentially costly delays and penalties.

Business challenge
Slow access to clinical data can significantly impact healthcare organiza-
tions’ ability to meet evaluation and audit deadlines, potentially exposing 
them to millions in lost revenues and penalties.

Transformation
Molina Healthcare centralized its medical records in a single repository 
with integrated case management and automatic coding for medical 
charts, using IBM Enterprise Content Management solutions.



Meeting tight deadlines
As a Medicare plan provider, Molina Healthcare is subject to rigorous evalu-
ations and audits from the Centers for Medicare and Medicaid Services 
(CMS). Every year, CMS rates health plans using a five-star system. These 
ratings are based on a number of measures, such as the ability to effective-
ly coordinate care, manage chronic illnesses and improve member reten-
tion.

Rohit Gupta, Director of IT at Molina Healthcare, explains, “Star ratings play 
a crucial role in helping Molina Healthcare to maintain its Medicare con-
tract with CMS and determine the level of payment incentives that we 
receive from federal programs.”

Results:

50%

25%

Savings equal to 4 FTEs achieved by automating chart-coding

reduction in diagnostic coding errors improves data quality 

and reporting

faster access to medical chart data makes it easier to 

meet deadlines

Business challenge story



A significant portion of the quality measures that contribute to the star 
ratings report is calculated using data from the Healthcare Effectiveness 
Data and Information Set (HEDIS)—a tool used to measure performance 
on important dimensions of care and service.

Each year, Molina Healthcare is given a strict timeline to submit HEDIS rate 
calculations and source validations for selected plan members to CMS. 
Molina Healthcare must collect medical records for as many of its selected 
members as possible within a five-month period.

Due to the volume and complexity of the company’s medical charts, as 
well as the time required to manually search for pertinent performance 
data, Molina Healthcare estimated that it completed fewer than half of its 
targeted pursuits in any given year. This meant that the company was 
potentially losing out on opportunities to boost its star rating and qualify 
for greater bonus payments.

To add to the challenge, Molina Healthcare is required to respond to 
annual CMS audits. If the company cannot provide the requested informa-
tion to CMS within specified deadlines and with accuracy, it can be sub-
jected to penalties of up to USD 20 million.



Transformation story

Centralizing medical chart data and streamlining man-
agement
With potentially millions of dollars on the line, Molina Healthcare knew 
that it needed to find a better way to access complex medical chart data 
and streamline HEDIS rate calculation processes. The company teamed up 
with IBM Business Partner Datum Consulting Group to overhaul case 
management practices with a suite of IBM Enterprise Content Manage-
ment solutions.

Within a tight four-month schedule, the project team worked to centralize 
medical records and integrate case management of charts into the com-
pany’s HEDIS and Risk Assessment and Management Program (RAMP) 
infrastructures.



Using IBM® Case Manager, Molina Healthcare created a single, centralized 
repository for medical charts and other unstructured clinical data, increas-
ing transparency of information across the enterprise while reducing con-
tent redundancies and inconsistencies. Authorized users can request files 
through a chart target list, making it quick and easy for staff to access the 
content they need.

"We handle a huge volume of medical chart information—for HEDIS alone 
we work with around 750,000 medical charts a year,” comments Gupta. 
“The IBM Enterprise Content Management tools are proving to be a huge 
asset when it comes to storing content and making it easily accessible via 
Case Manager based applications. Even for our larger charts, which are 
around 500 MB, it takes less than three minutes to retrieve the chart and 
the information stored in it.”

Every day, Molina Healthcare harnesses IBM Content Collector and Case 
Manager to automatically enter thousands of files into its content reposi-
tory and index the content. The company also uses IBM Forms Server soft-
ware together with Case Manager to automatically code medical charts, 
saving time and reducing the risk of human error.



Results story

Faster access to more accurate information
Since implementing the IBM solutions, Molina Healthcare has consider-
ably accelerated access to medical chart data and improved the quality of 
the information by eliminating a large amount of coding errors. The com-
pany has also improved its ability to connect teams to the right informa-
tion at the right time, helping people work more productively.

By increasing the accuracy and timeliness of the information it provides to 
the CMS and other agencies, Molina Healthcare can better mitigate the 
risks of failed audits and associated penalties, as well as increase its quality 
ratings in the healthcare industry.



“Staff can access medical chart data in less than half the time it took in the 
past, which makes it much easier for us to meet deadlines for submitting 
CMS audit and HEDIS rate calculation documentation,” notes Gupta. “We 
have also reduced the number of chart coding errors by 25 percent, which 
saves us from having to go back and make corrections and ensures that 
the information we submit is highly accurate.”

An unanticipated benefit of the IBM solutions is that Molina Healthcare 
can now use the automated medical chart target list workflow to track 
vendor performance and measure the productivity of internal coders in 
meeting audit and compliance timelines. The company has already 
achieved significant savings by using this information to improve opera-
tional efficiency.

Gupta concludes, “We are very impressed by the results we have seen so 
far, and our success has sparked considerable interest from other depart-
ments about adopting IBM content and case management software. IBM 
solutions allow Molina Healthcare to work more effectively and set us up 
for delivering great quality care and solid financial results.”



Need to know more? 
Happy to Help.

Schedule a meeting with our team of experts
https://outlook.office365.com/owa/calendar/DatumSolutions@datumsolutions.net/bookings/

Or simply leave in your contact details in the link below, and one of our team 
members will reach out to you.

https://www.dcgteam.com/contact-us/



Spain

Gran Via de les Corts 
Catalanes 145, local
08014 Barcelona
Tel: (+34) 93 180 70 31

USA

8520 Allison Point Blvd,
Suite 220
Indianapolis, IN 46250
Tel: (+1) 317 790 6818
Fax: (+1) 317 863 1071

India - Bangalore

Datum Cybertech India 
Private Limited
CPS House
23/2 Ulsoor Road, I Floor
Bangalore - 560042
Tel: (+91) 080 40981801

India - Hyderabad

KTC Illumination Towers, 
Plot#203/204/205/206
Opposite WestInn Hotel
Madhapur, Hyderabad -
500 081

Montenegro

Serdara Jola Piletića Br. 22
Podgorica
Tel: (+382) 67 508 033

UK

Suites 9&10 Park House
77-81 Bell Street
Reigate, Surrey, RH2 7AN
Tel: (+44) (0) 1737 233946

Serbia

Vitezova Karađorđeve 
zvezde 50
Belgrade
Tel: (+381) 69 35 25 171

Australia

161 Keilor Road
Essendon VIC 3040

Moldova

Datum Solutions SRL
Grigore Ureche 69,
Chisinau

Romania

Datum Consulting Grup SRL
sos. Stefan cel Mare nr.5, bl.6, 

scara A, etaj 1, ap.4, sector 2 

Bucharest

Global Presence

USA
Indianapolis

UK
Reigate

Spain
Barcelona

Australia
Essendon

Montenegro
Podgorica

Serbia
Novi Sad

Serbia
Belgrade

Moldava-
Romania

Netherlands
Weert

India
Hyderabad

India
Bangalore



About Datum Solutions

Our Offerings:

Datum Solutions is a privately held company founded in 2010 and located in Indianapolis, Indiana, USA. With global operation 
across eight countries, we specialize in providing Enterprise Content Management (ECM), Business Process Management 
(BPM), Case Management and Cloud based solutions to meet the business needs of operational departments of commercial 
businesses and government agencies. With over 300 ECM professionals on board and experience in 250 successfully imple

-

mented ECM projects worldwide, our project delivery model allows us to implement innovative technology solutions includ

-

ing managed and hosted outsourcing options which assist our clients in meeting their business goals.

Business-IT Strategy Creation 

Business Value Identification 

Business Application Development 

Operations & Maintenance Optimization 

Data & Platform Migration

RapidECM Product Family 

Industry Specific Accelerators 

Cloud and Hybrid Cloud Migration Services

External Content Enablement 

Hosting & Managed Services

Office Address:
Datum Solutions, LLC
410 N Shortridge Road
Indianapolis, IN 46219

Telephone:
(+1) 317 790 6818

Fax:
(+1) 317 863 1071

Email:
info@datumsolutions.net

Website:
www.datumsolutions.net

Application Modernization Content Modernization


