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Business-IT
Strategy Creation

Transforming business across a wide spectrum
of industry sectors.




Overview

Often, the daily operations can be all-consuming. Sometimes the best means to

getting beyond the day-to-day is a fresh set of eyes. We have the ability to take proven

methods for evaluating your current situation and establishing a roadmap to ensure

scalability, reliability, and the creation of a centre of excellence while in alignment with

your business goals.
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Creation of an executable
roadmap with key
milestones

Align your business
strategic goals to both
current and future ECM
roadmap



Who needs a Business-IT Strategy Creation?

® CIOswho want to ensure their ECM Investment is aligned with their business

goals

® CFOswanting to maximize value while minimizing costs

® Business unit leaders seeking to create a long-term strategy levering ECM

technologies

® [T executives who seek to maximize their ECM licenses' value

® Leadersseeking to determine the hard and soft costs and value of an ECM

roadmap

® Organization struggling to create a long-term vision in executable step

Fia




Advantages of Business-IT Strategy Creation

Learn how you can leverage technology and transform your business with our
business-driven solutions using a common platform and creating added value every

day

® Creating a technology roadmap aligned with both near and long-term busi

ness goals

® Aroadmap created with execution in mind

® Ability to leverage proven techniques in the creation of a value-centric strategy

® |dentification of underutilized ECM licenses and how to realize their value

@® Resource maximization creation which scales into the future

® Aclearidentification of ECM licensing needs both near and long term




Need to know more?
Happy to Help.

Schedule a meeting with our team of experts

https://outlook.office365.com/owa/calendar/DatumSolutions@datumsolutions.net/bookings/

Or simply leave in your contact details in the link below, and one of our team

members will reach out to you.

https://www.dcgteam.com/contact-us/
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8520 Allison Point Blvd, KTC lllumination Towers, Datum Cybertech India Datum Consulting Grup SRL
Suite 220 Plot#203/204/205/206 Private Limited sos. Stefan cel Mare nr5, bl
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Tel: (+91) 080 40981801

D GEED D GrIED

Suites 9&10 Park House Gran Via de les Corts Serdara Jola Pileti¢a Br. 22 Datum Solutions SRL
77-81 Bell Street Catalanes 145, local Podgorica Grigore Ureche 69,
Reigate, Surrey, RH2 7AN 08014 Barcelona Tel: (+382) 67 508 033 Chisinau

Tel: (+44) (0) 1737 233946 Tel: (+34) 93180 70 31

aEZZID GEZND

161 Keilor Road Vitezova Karadordeve
Essendon VIC 3040 zvezde 50
Belgrade

Tel: (+381) 69 35 25171



About Datum Solutions

Datum Solutions is a privately held company founded in 2010 and located in Indianapolis, Indiana, USA. With global operation
across eight countries, we specialize in providing Enterprise Content Management (ECM), Business Process Management _
(BPM), Case Management and Cloud based solutions to meet the business needs of operational departments of commercial
businesses and government agencies. With over 300 ECM professionals on board and experience in 250 successfully imple
mented ECM projects worldwide, our project delivery model allows us to implement innovative technology solutions includ
ing managed and hosted outsourcing options which assist our clients in meeting their business goals.

Our Offerings:

@ Business-IT Strategy Creation @® RapidECM Product Family

@® Business Value Identification @® Industry Specific Accelerators

@ Business Application Development @® Cloud and Hybrid Cloud Migration Services
@ Operations & Maintenance Optimization @ External Content Enablement

@ Data & Platform Migration @® Hosting & Managed Services

@® Application Modernization @ Content Modernization

Office Address:

Datum Solutions, LLC
410 N Shortridge Road
Indianapolis, IN 46219

Telephone:
(+1) 317 790 6818

Fax:
(+1) 317 863 1071

Email:
info@datumsolutions.net

Website:
www.datumsolutions.net




